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Abstract: This study investigates, in a sample of journalists, the relationship between meeting job

expectations and professional role identity. Specifically, job expectations concerning career develop-

ment, remuneration, and relationships with users were examined, while professional role identity

was contextualised to the field of journalism. Following Mellado, we conceptualized journalists’

role identity as composed by the three dimensions of watchdog, propagandist, and citizen-oriented.

An online questionnaire was administered from December 2021 to January 2022 and 74 Gambian

journalists living in Gambia and in European countries answered the survey. The results indicated

that job satisfaction fully mediated the relationship between meeting the expectations of the rela-

tionship with users and the citizen-oriented role identity. Additionally, job satisfaction mediated the

relationship between met expectations of career development and both citizen-oriented and watchdog

professional role identities. These findings suggest that meeting expectations of career development

and interaction with citizens is related to journalists’ role identities focused on controlling the political

and economic establishment and empowering people. The theoretical and practical implications of

these results are discussed.

Keywords: job expectations; professional identity; career identity; journalism; job satisfaction

1. Introduction

Professional role identity is an important part of an employee’s identity. Research
has studied how role identity is constructed and how it changes, as well as the impact it
has on employees’ attitudes, well-being, motivation, and performance [1–3]. It has been
assumed that individuals form their role identity in interaction with their work context and
that roles are negotiated interpersonally and constrained by the external environment [3,4].
However, most studies examined the role identity of employees working in traditional
organisational settings, with little attention given to the role identity of those in new forms
of employment, such as freelancers or the self-employed. These forms of employment
differ from traditional ones in many ways. For example, portfolio work can be done in
many different locations and is often done by freelancers for multiple clients. Therefore,
workers must adapt to changes and reshape their role identities accordingly [5].

The literature on professional role identity is vast but fragmented, and encompasses
various theories, terminologies, and disciplines. Scholars in many fields are interested in
understanding how workers perceive and identify with their professional roles, particularly
in today’s dynamic and digitalized age, in which many workers need to revise or create
anew their work identity [6,7].

Identity theory posits that individuals’ choices about their role identity are interperson-
ally negotiated and constrained by social context. Role identity concerns the individual’s
self-concept in relation to the roles they play when interacting with other individuals [8,9].
Once an individual’s professional identity is formed, it has to be maintained, strengthened,
revised and repaired [10]. Some scholars argue that the way individuals perceive their roles
is an ongoing process of constant reconstruction [11,12].
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Professional role identity is situated at the interface between the individual and the
external environment. Therefore, how individuals see their role identity depends not only
on the roles they play (e.g., accountant, teacher, journalist), but also on interpersonally
negotiated roles and the associated expectations [9]. The multiplicity of roles and rela-
tionships can lead to multiple role identities: for instance, Jain and colleagues [13] found
that academics involved in entrepreneurial activities formed the hybrid role identity of
an academic entrepreneur. Additionally, Nordhall and colleagues [1] showed that mul-
tiple identities related to the different groups and roles to which teachers belong can be
inherently connected and coexist simultaneously.

However, most research on role identity has focused on “regular” jobs, defined as
permanent contracts of employment five days a week, with taxes and social security
payments. There is limited knowledge about role identity and role perception in jobs with
atypical work situations. This gap is particularly relevant because in atypical jobs, where
there is less occupational and social protection and increased job uncertainty [14], role
identity may differ from those in traditional organisational settings. The present study aims
to cover this gap by investigating the professional role identity of journalists, an occupation
in which many workers experience atypical job situations [5].

The research was carried out in Gambia, a nation that is heavily in debt [15]. After
the fall of the dictatorship in 2017, journalists in Gambia gained the freedom to express
themselves and have become an integral part of the democratic conversation [16]. The
journalists are now able to report on political and social issues without fear of retaliation
and are contributing to the formation of public opinion and the promotion of transparency
and accountability. In this way, they are helping to build and sustain a healthy democracy
in Gambia.

Journalists in Gambia are also involved as content creators and content disseminators
in information campaigns about “back-way” migration to Europe, circulating narratives
that may be persuasive to Gambian youths who, faced with food insecurity, unemployment,
and deteriorating infrastructure, risk their lives on irregular and perilous journeys to Europe
in search of “better life conditions” [17].

In this context, the present study investigates whether individuals who achieve their
job expectations (in particular, related to career development, compensation, and user
relations) are also more satisfied with their jobs, and whether, in turn, such job satisfaction
is positively related and reinforces professional role identity, here operationalized following
the journalists’ role-identity typology proposed by Mellado [18]. In the following sections,
we describe the constructs of our model.

1.1. Professional Role Identity and Journalism

Investigating professional role identity in journalists is important for several reasons.
First, understanding how journalists perceive their roles and the factors that influence
their role identity can provide insight into their motivations, attitudes, and behaviors. This
information can be useful for journalism educators and media organisations in develop-
ing training and support programs that improve the quality of journalism and enhance
journalists’ well-being [19–21].

Second, studying the role identity of journalists can shed light on the role of the media
in society and the impact of journalism on public opinion and policy. For example, research
on role identity can help to identify the different values and beliefs that drive journalists’
reporting, as well as the ways in which journalists’ roles are perceived by the public and
other stakeholders. This knowledge can inform discussions about the ethical and social
responsibilities of journalists and the role of journalism in promoting democracy and social
justice [20,22].

Third, examining the professional role identity of journalists is relevant in the context
of the rapid changes and challenges that the media industry is facing. The rise of digital
technologies and social media, the fragmentation of the media market, and the increasing
economic and political pressures on journalists have a profound impact on how journalism
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is practiced and the roles that journalists play. Investigating the professional role identity
of journalists can help understand how these changes are affecting journalists’ work and
how journalists are adapting to the new environment.

Journalists’ value orientations, rather than the perceptions of their actual performance,
seem to explain how journalists understand their work and social function in different
cultures and media systems [20]. In this sense, Weaver and Willnat [23] identified a
range of different journalists’ professional values and role perceptions, drawing on studies
conducted using various approaches and a sample of 29,000 journalists from 31 different
countries and territories.

One significant study was conducted by Mellado [18], outlining five role identities:
(a) watchdog, which is related to the monitoring role of journalists who keep a constant
watch on the government and political and economic powers; (b) propagandist, whose
aim is to project a positive image of the country’s leaders through the media, defending
economic and social progress and supporting public policies; (c) citizen-oriented, which
views readers as citizens rather than consumers and delivers what the public “should
know” by educating people, motivating them to participate politically, and promoting just
causes; (d) consumer-oriented, which focuses on everyday life and consumption and aims
to reach the widest possible audience by emphasizing what the public “wants to know”;
and (e) disseminative, which includes aspects typical of Western journalism cultures, such
as being a passive observer who describes reality neutrally without interfering. More
recently, Mellado and Hermida [21] reflected on journalists’ role identity expression and
theorized a spectrum ranging from professional role identity to personal role identity,
intersecting with constraints stemming from publisher and product needs.

Recently, the mass media and mass communication industry have been affected by
many changes, with decreasing opportunities for employment and increasing numbers
of atypical workers in the sector, such as freelance journalists [24]. Journalists struggle to
balance traditional journalism practices with social media norms to increase their digital
visibility and gain symbolic and cultural power [21]. They deal with a range of issues includ-
ing maintaining objectivity as a normative standard and preserving editorial independence,
with studies indicating a slight increase in their editorial work on social media [20,21].
Therefore, journalists, like other workers on atypical contracts, face insecurity and lower
protection, while being expected to be flexible and adaptable to the work context [25]. As
technological innovations (e.g., radio, TV, social media) are changing much of the work of
journalism, some journalists feel that social media threatens their jobs, while others see it
as a great opportunity [26]. Moreover, journalists’ required presence on social media can
lead to an intersection of identities, with studies suggesting that they develop multiple
digital selves as professionals and personas. As previously mentioned, this study aims to
fill these gaps by examining journalists’ professional role identity, considering that they
may construct multiple identities simultaneously, depending on the political, physical, and
digital space they interact with.

1.2. Job Expectations

The job expectations approach assumes that employees enter an organisation with
expectations about various aspects of their job, such as salary, job autonomy, opportunities
for promotion, workload, or colleagues [27–29]. These expectations are fed by various
sources, such as previous work experiences and social norms, as well as the needs and
desires of the individual. When employees’ expectations are met, employees experience
high job satisfaction, high organisational commitment, and low turnover intentions [30,31].
Because potential employees are thought to have unrealistically high expectations for
a job, organisations tend to adopt procedures that provide for lower or more realistic
expectations. When more realistic expectations are set, employees are more likely to achieve
these expectations and avoid the various negative attitudes and behaviours associated with
unmet expectations—such as low job satisfaction [32].
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Previous research has shown that the discrepancy between expected and fulfilled
work expectations is an important predictor of employee reactions and attitudes [33]. For
example, Moreno-Jiménez et al. [34] created a pool of items to assess how much initial
expectations about the work environment are met. They assessed fulfilled expectations
on three dimensions: (1) career development, which measures aspects such as the tasks
performed, the variety and relevance of the activities carried out, the autonomy with
which activities are carried out and the feedback resulting from the task; (2) relations with
users, which measures contact, recognition, communication and feedback between the
journalist and clients or service users; and (3) remuneration, which measures the possibility
of promotion and economic and professional stability.

In summary, fulfilled expectations have important effects on employees’ job satis-
faction and commitment to their own jobs and companies. Moreover, some approaches
suggest that expectations serve as a comparative measure of past job characteristics and
may also be linked to perceptions of present characteristics [35]. Expectations guide the
interpretation of information, especially in the case of objectively ambiguous information,
such as the complex interweaving of goals, values, beliefs, norms, and time horizons that
constitute role identity [36]. This is in line with a more recent integrative literature review
conducted by Rasmussen and colleagues [37], who investigated factors influencing per-
ceptions of role identity and found that job expectations can lead to a reconstruction of
role identity.

1.3. Met Expectations and Professional Role Identities

Fulfilled expectations may be significantly related to perceptions of role identity,
especially in atypical work contexts. Building on the previous findings, we argue that
journalists meeting their job expectations have a clearer idea of their role identity. Therefore,
when job expectations are met, individuals are more likely to change their view of their
role identity accordingly.

Failure to meet job expectations may hinder the formation of role identity. A case
study of school psychologists working under atypical conditions (i.e., part-time contracts
with multiple jobs to compensate for low salaries) suggests that these conditions threaten
career development, posing challenges to role identity formation [38].

Social interaction is another factor that activates and validates specific parts of role
identity and provides opportunities for social validation of the new or adapted identity [36].
Collinson [39] showed that interaction with colleagues and research supervisors validates
the identity of research assistants on fixed-term contracts. Considering that journalists
constantly interact with other individuals, especially their readers, it is reasonable to assume
that journalists who have fulfilled their expectations for interacting with their readers and
representing their needs or ideas perceive themselves as competent and effective journalists,
reinforcing their role identity [40].

1.4. Job Satisfaction

Job satisfaction refers to the overall evaluation that an individual has of his or her own
job; that is, job satisfaction is the evaluation of the advantageousness of a job, typically
arranged along a continuum from positive to negative evaluation [41]. Job satisfaction
occurs when working conditions match an individual’s needs for growth, development
and meaning. Consistent with this conceptualisation, we argue that workers, including
journalists, who achieve their expectations for career development, compensation and
relationships with co-workers will also experience job satisfaction.

Chung-Yan [42] found in a study of 259 workers that autonomy at work was positively
related to job satisfaction. Similarly, daily social interactions in the work context and the
quality and quantity of feedback from supervisors and customers correlate positively with
job satisfaction [43]. In addition, Lambert and colleagues [44] found that job satisfaction
increases due to fulfilled expectations when reward-related promises are kept. The ex-
pectancy approach assumes that employees report high job satisfaction and organisational
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commitment when employee expectations are met. In addition, studies show positive
correlations between job satisfaction and role identity [32].

As mentioned above, professional identity is constrained by social context and de-
pends on the expectations associated with it. A satisfying work context that meets ex-
pectations may be related to the positive perception of role identity, such that a positive
evaluation of a job consolidates that identity while a negative evaluation forces role identity
to undergo greater judgment, discussion, and interpersonal negotiation. Although less
studied, evidence points to this idea: some authors show that life satisfaction is positively
associated with strong and self-chosen identities [45]. Therefore, we hypothesize that
individuals who achieve their job expectations are more satisfied with their job, which is
related to their perception of role identity. In other words, we assume that job satisfaction is
mediating in the relationship between fulfilled expectations and perceptions of role identity.

Building on previous findings, our study examines the relationship between fulfilled
expectations, job satisfaction, and role identity in an atypical profession such as journalism.
We hypothesize that met job expectations positively correlate with professional role identity
and that job satisfaction mediates the relationship between met job expectations and
professional role identity. According to our hypothesized model, met job expectations have
both a direct and indirect effect on professional role identity. We thus hypothesize that:

H1. Fulfilled expectations for career development, compensation, and user relations positively
correlate with job satisfaction.

H2. Job satisfaction positively correlates with watchdog, citizen-oriented, and propagandist profes-
sional role identities.

H3. Job satisfaction partially mediates the relationship between fulfilled expectations and professional
role identity, so that each dimension of fulfilled expectations has a direct and indirect effect on the
three dimensions of professional identity.

2. Materials and Methods

2.1. Participants

Participants in the study were 74 Gambian journalists, living in either the Gambia
(N = 40) or some European and non-European countries (N = 34). Males were 58% of the
sample (N = 43) and females were 42% (N = 30); respondents’ ages were 18 to 24 years
old (17%; N = 12), 25 to 34 years old (21%; N = 15), 35 to 44 years old (46%; N = 34), 45 to
54 years old (10%; N = 7), and older than 54 years old (6%; N = 4).

2.2. Procedure

The study was proposed to an association of Gambian journalists which, after agreeing
to participate, informed its members and circulated the link to an online questionnaire.
The association also includes a certain number of members living in European and non-
European countries. Members of the association were also encouraged to send the link to
other colleagues who did not belong to the association. A consent form explained the study
and the rights of the participants (e.g., that participation was voluntary and confidential
and could be discontinued at any time). After agreeing to participate, participants filled in
the questionnaire at their own discretion, with the freedom to stop at any time and continue
later. The online survey was available from 7 December 2021 to 27 January 2022. The
questionnaire link reached 86 journalists, 74 of whom completed the entire questionnaire.
The study was part of a larger project and received a positive evaluation on Ethics and
Data Protection by the European Commission in the European project PERCEPTIONS.

2.3. Measures

In addition to sociodemographic variables (age, gender, level of education), the question-
naire included measures of met expectations, job satisfaction, and professional role identity.

Met Expectations. Nine items from the Job Expectations Questionnaire by Villa-George
and colleagues [46] were used. Items measured met expectations for career development,
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user relations, and compensation. Participants were asked to rate to what extent their
current job met various expectations on a scale from 2 to 5, ranging from 2 (not met at all)
to 5 (fully met). Participants also had the ability to select 1 (never had this expectation) as a
response option. Item examples for career development, compensation, and user relations
are, respectively: “I hoped for fair treatment within the work team,” “I assumed that my
profession would facilitate a rapid increase of my spending power,” and “I expected to feel
comfortable in the interaction with the citizens.”

Professional Role Identity. Professional Role Identity as a journalist was assessed
with nine items used by Mellado [18,19] in the study on journalist identity. Participants
were asked to rate their importance on various journalistic roles on a scale from 1 (not
important at all) to 5 (extremely important). Items measured the “Watchdog Role” (e.g.,
“act as a watchdog of political parties”), “Citizen-Oriented Role” (e.g., “provide citizens
with the information they need to make political decisions”), and “Propagandist Role” (e.g.,
“cultivate nationalism or patriotism”).

Job Satisfaction. Job Satisfaction was measured using a single comprehensive item:
“On a scale from 1 (not satisfied at all) to 10 (extremely satisfied), how much are you
satisfied with your job?” This choice was made to prevent questionnaire fatigue and is
supported by the literature [47].

3. Results

We performed a confirmatory factor analysis to test the factorial validity of the mea-
sures, using Mplus7 software [48]. Two CFAs were conducted comparing the multidi-
mensional structure of two scales, Met Expectations (3 factors) and Professional Role
Identity (3 factors), with an alternative one-dimensional model, in which all items of each
scale were organized under a single factor. The goodness of fit was assessed with the
Chi-square/degrees of freedom ratio (x2/df), Root Mean Square Error of Approximation
(RMSEA), the Standardized Root Mean Square Residual (SRMR), the Tucker–Lewis Index
(TLI) and the Comparative Fit Index (CFI). The three-factor model of Professional Role
Identity and the three-factor model of Met Expectations both had a better fit than the single
factor models.

Table 1 displays bivariate correlations among the seven variables of interest and the
descriptive statistics and reliability coefficients. Overall, reliability was satisfactory, with
most scales equal to or above 0.70 and only two (career development and citizen-oriented)
close to 0.70. On average, participants feel that their expectations for user relations and
career development have been met; they also assign more value to the citizen-oriented and
watchdog roles than the propagandist one. Job expectations for compensation seem to be
only partially met. Finally, journalists show slightly positive job satisfaction.

Table 1. Correlations and Descriptive Statistics for Key Study Variables (N = 54).

M SD 1 2 3 4 5 6 7

1. Met Expectations (Career Development) 4.09 0.71 (0.64) - - - - - -
2. Met Expectations (Compensation) 2.75 0.73 0.23 (0.70) - - - - -
3. Met Expectations (User Relations) 4.22 0.69 0.44 ** −0.13 (0.81) - - - -
4. Job Satisfaction 6.74 2.20 0.69 ** 0.26 0.49 ** - - - -
5. Role Identity (Citizen-Oriented) 4.42 0.59 0.19 −0.11 0.36 ** 0.41 ** (0.68) - -
6. Role Identity (Propagandist) 2.83 0.94 −0.06 −0.12 0.01 −0.03 0.17 (0.74) -
7. Role Identity (Watchdog) 4.46 0.69 0.19 −0.28 0.39 ** 0.44 ** 0.74 ** 0.09 (0.73)

Note: ** p < 0.01; M = Mean; SD = Standard Deviation; Reliability coefficients (Cronbach’s α) are provided
in brackets.

Met expectations for user relations were positively correlated with professional role
identity, namely citizen-oriented (r = 0.36; p < 0.01) and watchdog roles (r = 0.39; p < 0.01).
Met expectations for career development and compensation did not relate with any role
identity dimensions. On the other hand, met expectations for career development, compen-



Societies 2023, 13, 71 7 of 13

sation, and user relations significantly correlated with job satisfaction (respectively r = 0.69,
r = 0.48, r = 0.49), which, in turn, was positively associated with citizen-oriented (r = 0.41)
and watchdog (r = 0.44) role identities. Propagandist role identity was the only dimension
not related to any other variable.

We also performed t-tests and ANOVAs to investigate differences for Met Expectations,
Job Satisfaction, and Professional Identity across gender and age. The results showed age
differences for Met Expectations for Career Development (F(3) = 3.28, p < 0.05), showing
that older journalists felt that their expectations for career development had been fulfilled
more than younger ones did. There was no other significant difference across age or gender
for any dimension of Professional Identity, Met Expectations or Job Satisfaction.

We tested the direct and indirect effects using the PROCESS macro for SPSS [49].
PROCESS is an observed variable OLS and logistic regression path analysis modeling for
estimating direct and indirect effects. A total number of nine mediation models were run.
We performed bootstrapping (N = 5000) for each mediation analysis. Table 2 shows the
direct and indirect effects of Met Expectations on Professional Role Identities.

Table 2. Direct and Indirect effects of Met Expectations on Professional Role Identities.

PRI “Watchdog”
PRI

“Citizen-Oriented”
PRI “Propagandist”

Met expectations (Career Development)

Job Satisfaction 0.18 ** 0.15 ** −0.01
Met Expectations −0.21 −0.15 −0.06

Indirect effect 0.39 * 0.32 * −0.02

R2 = 0.21 R2 = 0.18 R2 = 0.00

Met expectations (Compensation)

Job Satisfaction 0.19 ** 0.14 ** −0.04
Met Expectations −0.39 ** −0.18 −0.11

Indirect effect 0.13 0.10 −0.03

R2 = 0.36 R2 = 0.24 R2 = 0.02

Met expectations (User Relations)

Job Satisfaction 0.10 * 0.08 * −0.02
Met Expectations 0.23 0.18 0.05

Indirect effect 0.16 0.13 * −0.04

R2 = 0.23 R2 = 0.20 R2 = 0.00

Note: * p < 0.05; ** p < 0.01; unstandardized regression coefficients are shown; PRI = Professional Role Identity;
R2 = Explained Variance; Job Satisfaction is the mediator variable.

Journalists whose career development expectations are realised are more satisfied with
their jobs, and as a result, they are more likely to function professionally as watchdogs of
political parties and to give citizens the knowledge they require to make political decisions.
Met expectations for career development are not related to the propagandist role identity.

Journalists whose compensation expectations are realised are less likely to function
professionally as watchdogs of political parties. Met expectations for compensation are not
related to the citizen-oriented and propagandist role identity.

Journalists whose expectations are met for relations with users/citizens are more
satisfied with their job, and as a result, they are more likely to function professionally as
watchdogs of political parties and to give citizens with the knowledge they require to make
political decisions. Met expectations for relations with users/citizens are not related to the
propagandist role identity.

4. Discussion

The present study had two aims: one, to investigate whether the three dimensions
of Met Expectations (Career Development, Compensation, and User Relations) are as-



Societies 2023, 13, 71 8 of 13

sociated with the three dimensions of journalists’ Professional Role Identity (Watchdog,
Citizen-oriented, Propagandist) and, two, whether job satisfaction mediates the relation-
ship between met job expectations and journalists’ role identity. In addition, we tested
these relationships in a sample of Gambian journalists because after the collapse of the
dictatorship regime, these practitioners are experiencing freedom of expression more fully
and expanding their role identity as, for instance, informants of the population on national
problems or the risks of leaving the country through irregular migration to Europe.

Our descriptive results seem to confirm the economic and social situation of the coun-
try, with journalists reporting that their expectations for compensation are only partially
met while stating that they consider their roles as propagandists much less important than
the other two roles, more politically and socially oriented, of watchdog and citizen-oriented.

Our results provide evidence for age differences in fulfilled expectations for career
development. Showing that older journalists achieve their expectations for career devel-
opment more than younger ones, our research supports previous research findings on
entrepreneurial atypical jobs [50]. This finding is in line with the theory of Social Capital
applied to career development [51], which argues that older people tend to have greater
network positions, social resources, and information, ultimately facilitating career success
and fulfilling job expectations.

The results partially support our hypotheses, with three out of the nine assumed
mediation models found to be significant. The first significant mediation model shows
that job satisfaction totally mediates the relationship between user relations expectations
and the citizen-oriented role identity. The second significant mediation model highlights
that job satisfaction totally mediates the relationship between met expectations for career
development and the watchdog role identity. The same relationship applies to the third
model, which shows job satisfaction mediating between career development expectations
and the citizen-oriented role identity. In contrast, met expectations for compensation do
not indirectly affect role identity variables, but show a direct and negative effect on the
watchdog role identity. In line with previous studies, these results suggest that journalists
show a proclivity to build their role identities based on values like career development and
empowering the people, and less on monetary rewards [19].

Our findings extend the expectations approach and point to the idea that fulfilled
expectations not only influence work attitudes but are also indirectly related to perceptions
of professional identity. Similarly, these findings fit with previous research showing that
fulfilled expectations and positive evaluation of work context are associated with stronger
perceptions of role identity [2,3,12]. Satisfying needs for professional career and interaction
with citizens seem to play an indirect role in influencing journalists’ perceptions of a role
identity more focused on controlling the political and economic establishment (watchdog)
and empowering people (citizen-oriented), and these relationships seem to be explained
by job satisfaction. This implies that the extent to which certain job expectations are met
positively influences job satisfaction, which in turn strengthens perceptions of one’s role.
This result is consistent with other studies examining role identity in atypical contexts such
as academic and school contexts [5,35].

Job satisfaction, connected with the idea of making an important contribution to
one’s own development and to the work of others, slightly reinforces the importance
of some types of role identities. In fact, we found that fulfilling expectations for career
development (i.e., professional autonomy and receiving feedback from others) appears
to strengthen job satisfaction, which in turn reinforces journalists’ perceptions of their
watchdog and citizen-oriented professional identities [52,53]. The more satisfied journalists
are with their career development, in the context of being autonomous in their jobs and
receiving feedback, the more important they perceive the watchdog functions and tasks
(i.e., supervising government and institutions) to be in defining their own roles. Similarly,
tasks that define the citizen-oriented role (i.e., promoting just causes or motivating citizens
by telling them what “they should know”) become more important to one’s role identity
the more journalists believe they are developing professionally from this point of view. We
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argue that these findings support the idea that journalists enjoy the flexibility and autonomy
that their job affords [54,55]. This aspect makes them feel more satisfied with their jobs,
and becomes an important aspect on which their professional identity is constructed. In
summary, fulfilled expectations in terms of career development contribute to strengthening
the role of watchdog and citizen-oriented through job satisfaction. However, there is
reason to believe that other variables may also influence perceptions of these role identities,
especially considering that the variance explained by our models is low.

Moreover, the results suggest that fulfilled expectations of relationships with users,
which may involve contact, recognition, communication and feedback between journalists
and with citizens, indirectly strengthen perceptions of the citizen-oriented role identity
through job satisfaction. This finding suggests that journalists rely heavily on social inter-
actions with users and citizens to validate their role identity, especially in less developed
cultural contexts [20]. Indeed, the literature shows that professional identity in such
countries revolves around audience education and advocacy for social change [56–58].

This becomes particularly relevant when we consider the emergence of digitisation in
journalistic practice, as the rise of online social media platforms (e.g., Twitter) provides a
novel space for journalists to reach audiences and contribute to news gathering and pro-
cessing, interactivity, and democracy [21,59]. The recent need of journalism to be massively
visible in the digital space to gain symbolic and cultural power has changed journalists’
interaction with citizens and audiences’ expectations. Studies show that audiences ex-
pect journalists to endorse traditional journalistic values, while they have expectations of
authenticity, transparency, engagement, and quality content for influencers and content
creators. Moreover, the switch from publisher to product needs in journalistic practice,
together with its consequent increased market orientation, is perceived as lowering journal-
ists’ connection and credibility, blurring the distinction between traditional journalism and
content creation [59,60].

Our findings show that the dimensions of fulfilled expectations have relationships
with specific role identities. While fulfilled expectations related to relationships with users
strengthen citizen-centred role identities, the dimension of compensation is not significantly
related to the dimensions of job satisfaction or role identity. Our findings suggest that
journalists are motivated by strong values and goals that depend on the extent to which
they can develop as professionals and contribute to community empowerment, rather than
on monetary rewards. This is in line with a recent study by Mammadov [55], in which
the author reported that journalists from Azerbaijan showed a strong commitment to their
profession and cared less about monetary remuneration, even when they were not doing
well financially. Rather, their understanding of their role was reflected in how they could
bring a contribution that benefited society and citizens, regardless of all the problems
associated with economic challenges and political polarisation.

Similarly, the dimension of the propagandist role identity was not influenced by
job satisfaction or any other dimension of fulfilled expectations. This finding suggests
that the mechanisms that shape the propagandist role identity are different from those
that construct other roles, and therefore do not depend on the degree of fulfillment of
expectations. We thus argue that job satisfaction and fulfilling job expectations do not
shape role identity when the latter merely focuses on defending leaders’ public reputation.
As a matter of fact, the propagandist role identity might be constructed by interactions
with the leaders themselves (i.e., publishers, political representatives), who, for over a
century, have placed limitations and constraints on journalists from their position of power.
Therefore, the feeling of being more satisfied when one’s expectations for work are met
does not seem to be related to the specific values that characterize the propagandist role.
The aim of this role is to convey a positive image of the country’s leaders through the media,
defending economic and social progress and supporting public policies that contribute to
the country’s development.

This study has some limitations. First, in terms of sample size: despite the associ-
ation’s and our efforts to distribute the questionnaire to Gambian journalists living in
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the country and abroad, the sample size is small. Nevertheless, given that we accessed a
very restricted population dispersed across multiple countries, we deem the sample size
acceptable. To increase the statistical power of our results, we decided to increase the effect
size as much as possible by performing 5000 bootstrap repetitions when conducting the
mediational analyses.

Second, we used a direct retrospective measure to assess fulfilled expectations in
their relationship to job satisfaction and role identity. These measures of expectancy
discrepancy have come under criticism for leading to potentially inaccurate interpretation
of results. Nevertheless, researchers continue to use direct retrospective assessments of
the discrepancy between expectations and reality as an important predictor of various
constructs [52,53]. Given this consideration, we felt sufficiently confident to rely on an
instrument that assesses the retrospective values of fulfilled expectations; nevertheless,
future research may aim to use alternative approaches and measurement instruments to
examine the role of fulfilled expectations in the formation of atypical workers’ role identity.

Third, the cross-sectional design does not allow for confirmation of the direction
of causality between variables. Some authors argue that it would be preferable to ob-
tain evidence of mediation through randomised experimental design [61,62]. We have
endeavoured to avoid making unwarranted claims about causation in this study.

5. Conclusions

The study results partially supported the hypothesis that there is a relationship be-
tween journalists’ fulfilled expectations and their perceptions of their role identity, with job
satisfaction serving as a mediator. The analysis validated three of the nine models of media-
tion. The findings indicated that when journalists’ expectations of having relationships with
their audience are met, this results in a greater sense of a citizen-centered role identity via
the indirect effect of job satisfaction. Similarly, satisfying career development expectations
was discovered to have a positive indirect effect on the watchdog and citizen-oriented role
identities, again via the mediation of job satisfaction. However, meeting compensation
expectations had a negative effect on the role identity of the watchdog.

It is important to note that the degree to which the job expectations of Gambian
journalists are satisfied has direct and indirect effects on their professional role identities,
but only under certain conditions.

In addition, it is essential to stress the significance of investigating journalist identi-
ties and practises in West Africa. Understanding the factors that shape the professional
identities of journalists can provide valuable insights into the challenges they face, and
can inform the development of policies and programmes that support ethical and effective
journalism in the region.
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