
International  Journal  of

Environmental Research

and Public Health

Editorial

Advancing Workaholism Research

Cristian Balducci 1,* , Paola Spagnoli 2 and Malissa Clark 3

1 Department of Psychology, University of Bologna, 40127 Bologna, Italy
2 Department of Psychology, University of Campania “Luigi Vanvitelli”, 81100 Caserta, Italy;

paola.spagnoli@unicampania.it
3 Department of Psychology, Franklin College of Arts and Science, University of Georgia,

Athens, GA 30602, USA; clarkm@uga.edu
* Correspondence: cristian.balducci3@unibo.it

Received: 9 December 2020; Accepted: 14 December 2020; Published: 16 December 2020 ����������
�������

Research on workaholism (also called work addiction by some scholars, especially in the
clinical psychology field) has increased substantially in the last few years. A search on PsycInfo
using the two terms “workaholism” and “work addiction” covering just the past three years (i.e.,
January 2018–December 2020) reveals that more than 240 studies have been published on the topic,
indicating a widespread interest from researchers all over the world.

Although different definitions of workaholism has been proposed [1,2], researchers are now
converging on the idea that workaholism is a significant psychological dysfunction characterized by an
irresistible preoccupation for work (i.e., a true obsession) and an uncontrollable internal urge to invest
heavily (i.e., time and effort) in work activities. Such work investment is well beyond what is required
to meet organizational demands or to reach financial security. According to some, workaholism is a
true behavioral addiction [3].

It is important to note that, even before the construct of workaholism was introduced, occupational
health research had already begun to examine the related constructs of type A behavior pattern and
overcommitment. Type A behavior pattern [4] shares with workaholism a strong component of
achievement striving in addition to the heavy work investment element. However, type A behavior
involves a hostility component which does not seem to be a defining element of workaholism.
Perhaps more similar to workaholism is overcommitment [5], of which the main characteristic is an
inability to withdraw from work obligations, which is also central to workaholism. Overcommitment
may have very detrimental effects on health and well-being outcomes [6–8]. Studies in which both
overcommitment and workaholism have been measured have found strong correlations between the
two [9]. However, a systematic investigation of their common and unique correlates is still lacking in
the literature.

Research on workaholism has so far mostly focused on its negative consequences for the affected
individuals [1]. Such negative consequences may be identified not only at the psychological level [10]
but also at the psychosomatic [11] and physiological [12,13] levels. Additionally, and importantly,
the heavy work investment characterizing workaholism does not seem to be associated with
higher job performance [14]—although evidence on the relationship between workaholism and
objective performance criteria is still sparse. Thus, the available research suggests—with only some
exceptions [15]—that workaholism has few advantages for both individuals and organizations, and a
number of disadvantages and that it therefore should be prevented as much as possible.

Unfortunately, globalized competition which is the context of the operation of modern
organizations has contributed to a widespread long work-hour culture, where workaholic cognition
and behavior are constantly reinforced through tangible (e.g., salary, incentives, and promotions)
and intangible (e.g., praise) rewards. Additionally, work-related stress, which is a ubiquitous
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phenomenon [16], is considered an unavoidable part of working life, and organizations openly
push workers towards a heavy work investment as necessary for continued employment [17].

Given the above state of affairs, documenting the “individual costs” and the lack of clear-cut
organizational advantages of workaholism is important not only to protect workers’ health but also to
preserve long-term organizational vitality and productivity. This is the main objective of the present
Special Issue on workaholism, collecting a total of 11 contributions from well-known researchers in
the field.

The “viewpoint” article by Atroszko and colleagues [18] serves as a good starting point to read the
Special Issue contributions. In their paper, Atroszko and colleagues examine the links between work
environmental conditions, work addiction, personality disorders and dispositions, and the burnout
epidemic as a factor of the global burden of disease.

Four different articles of the Special Issue focus on personality traits and orientations as significant
correlates of workaholism. Mazzetti and colleagues [19] explore the role of obsessive–compulsive
traits, achievement orientation, perfectionism, and conscientiousness, while Kun et al. [20] focus on low
self-esteem and perfectionism. Additionally, Falco at al. [21] investigate the implication of narcissistic
tendencies on workaholism (and work engagement) under different conditions defined by the levels of
workload, while Avanzi et al. [22] explore the similarities and differences between workaholism and
overcommitment. It is clear from the results of these studies that personality traits and orientations,
and particularly perfectionistic tendencies, may have something to say when it comes to explaining
the genesis of workaholism. Finally, the study by Choi et al. [23] investigates work-related calling as
an individual-level characteristic linked to workaholism, specifically exploring the mediating role of
obsessive work passion.

Among the different working conditions, workload—as a chronic feature of the job—has received
the most attention as a potential antecedent of workaholism. Different studies of the Special Issue
further document the role of workload either as a potential main factor in workaholism [19,24] or as a
factor interacting with personality traits [25].

Finally, three different studies of the Special Issue further highlight the negative outcomes
associated with workaholism by examining employee turnover [26], depression and poor sleep
quality [24], and behavioral and emotional problems in children of workaholic parents [27]. On the
contrary, the study by Li et al. [28] found that workaholism attenuated the negative relationship
between work intensification and well-being. This result was explained by a higher level of job crafting
(e.g., seeking resources) carried out by more workaholic individuals. Such findings suggest the need to
adopt a more complex approach in future research on workaholism as opposed to focusing on the
“main effects” only. Indeed, the study of interactions between workaholism and other variables has
been a quite neglected area of research so far [1].

Overall, we believe that the collection of articles included in the present Special Issue provides
novel and original evidence on workaholism, furthering our knowledge of the nomological network of
the phenomenon.

Author Contributions: Writing—review and editing, C.B., P.S., and M.C. All authors have read and agree to the
published version of the manuscript.

Funding: This research received no external funding.

Conflicts of Interest: The authors declare no conflict of interest.

References

1. Clark, M.A.; Michel, J.S.; Zhdanova, L.; Pui, S.Y.; Baltes, B.B. All work and no play? A meta-analytic
examination of the correlates and outcomes of workaholism. J. Manag. 2016, 42, 1836–1873. [CrossRef]

2. Loscalzo, Y.; Giannini, M. Clinical conceptualization of workaholism: A comprehensive model. Organ. Psychol.
Rev. 2017, 7, 306–329. [CrossRef]

http://dx.doi.org/10.1177/0149206314522301
http://dx.doi.org/10.1177/2041386617734299


Int. J. Environ. Res. Public Health 2020, 17, 9435 3 of 4

3. Atroszko, P.A.; Demetrovics, Z.; Griffiths, M.D. Beyond the myths about work addiction: Toward a consensus
on definition and trajectories for future studies on problematic overworking. J. Behav. Addict. 2019, 8, 7–15.
[CrossRef] [PubMed]

4. Rosenman, R.H.; Brand, R.J.; Sholtz, R.I.; Friedman, M. Multivariate prediction of coronary heart disease
during 8.5 year follow-up in the Western Collaborative Group Study. Am. J. Cardiol. 1976, 37, 903–910.
[CrossRef]

5. Siegrist, J.; Starke, D.; Chandola, T.; Godin, I.; Marmot, M.; Niedhammer, I.; Peter, R. The measurement of
effort—Reward imbalance at work: European comparisons. Soc. Sci. Med. 2004, 58, 1483–1499. [CrossRef]

6. Avanzi, L.; Zaniboni, S.; Balducci, C.; Fraccaroli, F. The relation between overcommitment and burnout: Does
it depend on employee job satisfaction? Anxiety Stress Coping 2014, 27, 455–465. [CrossRef]

7. Siegrist, J. Effort-reward imbalance and health in a globalized economy. Scand. J. Work. Environ. Health 2008,
34, 163–168.

8. Preckel, D.; von Känel, R.; Kudielka, B.M.; Fischer, J.E. Overcommitment to work is associated with vital
exhaustion. Int. Arch. Occup Environ. Health 2005, 78, 117–122. [CrossRef]

9. Littman-Ovadia, H.; Balducci, C.; Ben-Moshe, T. Psychometric properties of the Hebrew version of the Dutch
Work Addiction Scale (DUWAS-10). J. Psychol. 2014, 148, 327–346. [CrossRef]

10. Shimazu, A.; Schaufeli, W.B.; Kamiyama, K.; Kawakami, N. Workaholism vs. work engagement: The two
different predictors of future well-being and performance. Int. J. Behav. Med. 2015, 22, 18–23. [CrossRef]

11. Spagnoli, P.; Balducci, C.; Fabbri, M.; Molinaro, D.; Barbato, G. Workaholism, intensive smartphone use,
and the sleep-wake cycle: A multiple mediation analysis. Int. J. Environ. Res. Public Health 2019, 16, 3517.
[CrossRef] [PubMed]

12. Balducci, C.; Avanzi, L.; Fraccaroli, F. The individual “costs” of workaholism: An analysis based on
multisource and prospective data. J. Manag. 2018, 44, 2961–2986. [CrossRef]

13. Salanova, M.; López-González, A.A.; Llorens, S.; del Líbano, M.; Vicente-Herrero, M.T.; Tomás-Salvá, M.
Your work may be killing you! Workaholism, sleep problems and cardiovascular risk. Work Stress 2016, 30,
228–242. [CrossRef]

14. Balducci, C.; Alessandri, G.; Zaniboni, S.; Avanzi, L.; Borgogni, L.; Fraccaroli, F. The impact of workaholism
on day-level workload and emotional exhaustion, and on longer-term job performance. Work Stress 2020,
1–21. [CrossRef]

15. Kirrane, M.; Breen, M.; O’Connor, C. A qualitative study on the consequences of intensive working. Hum.
Resour. Dev. Q. 2017, 28, 227–268. [CrossRef]

16. Balducci, C.; Fraccaroli, F. Work-related stress: Open issues and future directions. G. Ital. Psicol. 2019, 46,
39–65. [CrossRef]

17. Reid, E.; Ramarajan, L. Managing the High Intensity Workplace. Available online: https://hbr.org/2016/06/

managing-the-high-intensity-workplace (accessed on 2 December 2020).
18. Atroszko, P.A.; Demetrovics, Z.; Griffiths, M.D. Work Addiction, Obsessive-Compulsive Personality Disorder,

Burn-Out, and Global Burden of Disease: Implications from the ICD-11. Int. J. Environ. Res. Public Health
2020, 17, 660. [CrossRef]

19. Mazzetti, G.; Guglielmi, D.; Schaufeli, W.B. Same Involvement, Different Reasons: How Personality Factors
and Organizations Contribute to Heavy Work Investment. Int. J. Environ. Res. Public Health 2020, 17, 8550.
[CrossRef]
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